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The program ogic model s a picture of how your organization 
does its work - lOWS the theory and assumptions underlying 
the program. A program logic model links outcomes (both short-
and long-term) with the program's activities and processes and its 
theoretical assumptions and principles. \ / JJ ' . 
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THE LOGIC MODEL 
FACILITATES... 
I. ' 
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-Communications about program obiectives and actual 
accomplishments 

-Implementation - sk.vW e,~ 6rJI.-y loGIC tl1oc,GL/_J-'t~ 
-Dissemination of results _~ , 
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WHAT IS THE LOGIC MODEL? 


A logic model is a systematic, visual way to present and share your 
understanding of the relationships among the resources you have 
to operate your program, the activities you plan, and the changes or 
results you hope to achieve. 

GOAL.5 ~/1G~ 

~ 

l~t~ ,.~~~~q .~ ~1.vv! ~.l:vJ 
v 0 /' 14'cfCS ..~ I( 

,\~~cV
YOUI Int,nd,d Rllu/ts 

oo 
YOIII PlaflRsM Wort 

!}tothru 
. I1A:' AP I in"f ($mtt12L')
1:;;;£ 



HOW TO READ A LOGIC MODEL 

When read from left to right, logic models describe program 
basics over time from planning through results. Reading a logic 
model means following the chain of reasoning, or if-then 
statements, connecting the program's parts. · 
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YOUR PLANNED WORK.. 

Describes what resources you think you need to implement your program and 
what you intend to do with the resources. 

& Resb~~~ include the human, financial. organizational, and communit'i 
I resources that a program has available to direct toward doing the work. 
I Sometimes this component is referred to as Inputs. 

Program Activities are what the program does with the resources. Activities 
are the processes, tools, events, technology, and actions that are an 
intentional part of the program implementation. These interventions are 
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t sed to bring about the intended program changes or results. I 
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your planned certain changes 
activities to the In organizations, 

extent you communU/es, 
Intended,theD or systems 

your participants might be 
will benefit in expected to 
certain ways occur 

• ,Outcomes • Impact \ 
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Certain 
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Inputs 



r 	 YOUR INTENDED RESULTS ... 
~~(/ 

3. 	 Outputs are the direct products of program activities and may include types, 
levels, and targets of services to be delivered by the program. 

4. 	 Outcomes are the specific changes in program participants' behavior, 
knowledge, skills, status, and level of functioning. Short-term outcomes should be 
attainable within 1 to 3 years, while longer-term outcomes should be achievable 
within a timeframe of 4 to 6 years. The logical progression from short-term to 
long-term outcomes should be reflected in the impact, occurring within about 7 to 
10 years. 

5. 	 Impact is the fundamental intended or unintended change occurring in 
organizations, communities, or systems as a result of program activities within 7 
to 10 years. In the current model of WK Kellogg Foundation grantmaking and 
evaluation, impact often occurs after the conclusion of project funding. .; , 
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What aspects of your program most need 
managiltmiltnl artiltntion to keiitp thilt program Of) 

track 

Additional mformation about contextual or 
en..nronmentai factors that might influence a 

program either positively or negatively 

START 
HERE 

PROGRAM 
PLANNING 
SUPPORT 

Additional information 
about the assumptions 

and change strategies that 
further explain and 

describe program theolY 

Why your program is needed and how it 
addresses this need 

PROGRAM 
IMPLEMENTATION 

SUPPORT 

BASIC LOGIC M.ODEL 

RESOURCESI 
INPUTS 

0) CD 
Your Planned Work 

o 
Your Intended Results 

PROGRAM 
eVALUATION 

SUPPORT 

Additional information about evaluation
What aspects of the program will yield lhe kind of audiences and the most important

measlIreable resutls you need to show what worlced abouf aspects of the program (context.yOllrprogram and why processes, and/or outcomes) to report 
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LOGIC MODEL PURPOSE 

• The Rurpose of a logic model is to provide stakeholders with a road " maP"that describes the sequence of related events that connect the 
need for the planned program with the program's desired results. 
Mapping a proposed program helps you visualize and understand how 
human and financial investments can contribute to achieving your 
intended program goals and can lead to program Improvements. 

• A logic model brings program concepts and dreams to life. It lets 
stakeholders try an idea on for size and apply theories to a model or 
picture ofhoVv the program Vvould function. 
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INPUTS STRATEGIES OUTPUTS LONG-TERM 
OUTCOMES 

LONG-TERM 
IMPACT 

Resources 
dedicated to or 

consumed by the 
program 

What the program 
does with the inputs 
to fulfill its mission 

The direct 
quantitative product 
of program activities 

Benchmarks for 
participants during 
and after program 

activities 

Changes in 
systems and 

processes after 
the funding is 

expended 
e.g. 
-Money 
-Staff and staff time 
-Volunteers and 
volunteer time 
-Facilities 
-Equipment and 
supplies 
-Transportation 
-Partner agency 
cash or in-kind 

, committments 

e.g. 
-Provide... 
-Educate ... 
-Counsel ... 
-Create ... 
-Conduct... 

, 

e.g. 
-Number of classes 
taught 
-Number of sessions 
conducted 
-Number of 
educational materials 
distributed 
-Number of hours of 
service delivered 
-Number of 
Participal1ts served 

e.g. 
-New knowledge 
-lncreased skills 
-Changed attitudes or 
values 
-Modified behavior 
-Improved condition 
-Altered status 

, 

e.g. 
-New 
approaches 
-New services 
-Stronger 
partnership 
working 
agreements 
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Superintendent ~with school ,NundJfi 01" pmgram r1osith't' chang<.>s in Increase in delay DcncaSt' ill rates 
appmval 

Curricula/pro­
gram 

Sludent/paren" 
tal consent 

Administrative.> 
and financial 
partners: 

Fl'<1etallstate 
gram. pro­
grams 

Pmgram person­
nt'l 

Incentives 
Pa.rental in­

volvement 

Community in­
volvelrlent 

slaff and coordi· 
natcls...~hedule 
school services 

Cullect data: prcl 
post and annual 
5urvc:.')'Sj ,lUten­
dance 

Teach/l mplement 
oou~'aUonal inter­
vention 

Develop media ('lun· 
palgns 

Participate in (om· 
munity coalitionsf 
boards/al1 ion 
teams 

Gell{~r<U(' reinfotl'e~ 
Inent of our abstj. 
ncncc message 

r 5.upp1, buslnessE.'S 
with materials 

-! E an absti­
I nence web l)agc 

ll"rV 1Y 

participants who. 
complete Of remain 
enrolled in the pro­
gra~ 

Naill f adolt"S­
cents who under· 
stand that absti­
nence from sexual 
3f..'11vlty is the only 
certain way to pre­
vent pregnancy and 
Sri)'; 

1"tll't,lii'ot youth who 
(ol1lmit to abstain 
hom sexual at1i\'ity 
un.lti!Htmarriage 

~ofpartid· 
pants who intend to 
avoid situations and 
risk behaviors, such 
as dnl8 use and 411­
coho) (."Qnsumption, 
whidl makes: tht'm 
mort' vulnerable to 
sexu.11 advanct's and 
ur2es 

partlcipanb' views 
of marrtage ''''uri­
tlble:: FlIlll" Oriellttl· 
tiOfll 

Ilu:reased detislon­
making skills (~"ri­
"bk' Importtlllc(' of 
Abstinerrn; 

Increased setr-eff1ca(,~y 
~d:jlls for sexual at>­
StiJU.'ll('C IV"riable:: 
Stlf·Effitdty tOt 5t'.\'/I. 

(II Abstineilce) 
Increased awareness of 

the neg.ltive eonse· 
quem:es of premari­
tal sex (Se'xllr1l Atti­
lllclt's abo"t Futllrrl 
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of on~t of sex 
Im.:rease in num­

ber of l,artid· 
pants remain­
ing abstinent 

Increase in num­
ber discontinu­
ang ~x 

Increa:sed paren­
tal invotv(>w 
numt 

or teerl 'lreg­
nan~, especial­
Iyamong 
younger teens 

DccrcaSt' in rates 
of ahortion 

l){'l"J't'a54.! in raft'S 
or out.o(-wed· 
l<X'k birUu 

Dc:."Cfease in rates 
of ST[>S 
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Re$ourct><;l Actiyitie.. I) Output.. Wv-i \.jPSf/E- Impact 
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X% ofsalaries of staff 
attorney 
Y",,4 ofsalary ofparalegal 
Z% f sal f - taJ.y: ° f aryl 0-c secre . 
W Yo ° sa ~ .Lor 
technology director , 
SY for consultant help ill 
developmg fOlnlS and 
packets 

Purchase ofcomputers, 
related hardware, and 
sofrura:re 

CODllDunications costs 
In-state travel costs 
Training expen:'i:es 
Operating costs 

~L 
- Tram and prepare 
attorneys and paralegals 
for pro se asSIstance to 
clients 

• Develop simplified court 
fomlS and packets for 
common civil legal 
problems 

• Provide c,lient tutorials, 
training, and individual 
assistance on use of forms 

• Develop cODlIDunl.fy 
computer acces.s 

- Develop on-line access 
to materials and pro se 
assistance 

- Work with court system 

• X number of a(tomt!Ys and Y 
number of paralegals trained 

- Development ofX nwnber 
of simplified court fonus and 
packets covering common 
legal problems related to the 
following civil areas: public 
entitlements, housing, 
consumer rights, and 
employment 

• Completion of 
training/tutorials to X number 
of clients 

~6¥ 
• Cominilhity computer access 
arranged in 15 location'S 
throughout the state 

• Technology selected to make 
possible on-line access 

Sbor'f-ferm (by end ofproject): ­
- A pro se project WIll be estabh:shed at the 
Low-Income Legal ClinIc to assist 1m\,­
income individuals in representing 
themselves in court for various civil legal 
matters 

• Simplified cou:rf'forms and packets \'\iU be 
available on-line for the most common legal 
problems, including rights to public 
entitlements, housing, consumer rights, & 
emplo'yment 

• Low-income clients will have the computer 
skills to access and use simplifled court 
form') and packets 

• Low-incollle clients will be fanliliar widl 
civil court processes 

Longer-term (widlin 5 years): 
- Courts will have written guidelines on 
court protocol for clients acting pro se to 
assist them VI.>l.th court appearances 

• Low-income clients will feel empowered to 
represent themselves in various civil matters 

• The number of low-income individuals 
who choose to represent themselves in 
selected civil matters will have increased by 
X%peryear 

Long-tum (\'\ithin 7_ 

1 0 years): 
-Low-Income people 
will CODllDonly and 
successfully represent 
theDlSelves in court 
on simple civil 
matters 

• Courts will have 
systems and protocols 
in place to support 
pro se representation 

• A system will be in 
place to ensure that 
each pro se case 
receives on-Iule 
support from 
paralegals and 
attorn~ frotn initial 
request through 
satisfactory resolution 
and reC6ro keeping 
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THREE-YEAR LOGIC MODEL FOR JEFFERSON COUNTY MIFCY PROGRAM 

-Adoption of national 
I'I"IOdeI for mentoring 
children IIlWer care. 
-Targeting and seMng 
175 1oca1 youlh 
-RecNmng, screening. 
supeNising. and retaining 
oI!ler adult mentors. 
-Operating scI'looi year 
and summer program. 
-Developing and 
adhering 10 standardS of 
conduct 
-StaffdeVelopment. 
-lErJeraging resources. 
-Engaging stakeholders 
and partners. 

, of menIOI'S 

retn.Ii1ed, 11111nOO, 
matched,and 
retained.*of youIh retMted. 
matdled, and 
retained. 
f II!new actI'#e 
partnets. 
It g{youIh \tho 
offendIreoffencI 
, of youIh exhibiting 
targeted behavior. 
It of e'IIidentEH>ased 
practices 
implemented. 
Hm youttl with lMhom 
an e\ride11C!il-based 
practice was used. 

Short Term 

-Incteased acacfemic 
adIieYement. 
-11'ICT'€aSed schoo! 
attendance. 
-Inaeased social 
rornpefence. 
..IJeaeased 
involvement with 
aimirtaI justic;e 
system. 
-Decreased 
recidivism. 

-Decreased 

romroonity risk 

factors. 

-Increased coomunity 

p1lIective factors. 


SURES 
Long Tenn 

~ in high-risII 
befmiors. 
-Knowledge of 
coomunlty resoun;es 
available during 
transition and 
indeperJdent lilling 
phases. 
-Recognilion that 
past..foster care 
sucress is correlated 
v.iIh maintaining adult 
men10ring 
relationships. 
-Able to grasp ood 
practice the "each one 
teach one· cmcept by 
beoomingan 
advocate and 
volunteer with 
oonmunity-based 
youth initiatives 
including mentoring 
programs. 

~ 




I_• " "::"">:J:'~';'''''~1':_~1: aii '" ~"" f 

~~~HWJ~~ 
.,---- --'---­

'\~f USING YOUR LOGIC MODEL TO/1:! PLAN FOR EVALUATION - 1 
• For the formative evaluation (conducted at specific frequencies during the 

program's planning and implementation phases). The data collection and 
analysis process provides information that can improve program activities 
(not goals, butprocesses)and short-term outcornes . 
.j Qualitative monitoring should evaluate context (how the program 

functions within the community). Quantitative monitoring should evaluate 
your progress in collecting the data add numbers to your Outputs for final 
stakeholder reporting. 



USING YOUR LOGIC MODEL TO 

PLAN FOR EVALUATION - 2 

• For the summative evaluation (conducted at the end of the program's 
funding timeframe). How will you know you achieved the intended outcomes 
(intermediate- and long-term)? 
.j For the outcomes' monitoring, evaluate how the program generated the 

intended changes in individuals, organizations, communities, or systems . 
.j ihe surnrnative evaluation incorporates both qualitative and quantitative 

findings frorn the forrnative evaluation. , 

~-f~ ~ +0-~ ~ ~ ~~ i ~ '#u-.wrhT 



QUESTIONS 


Be the Shining Light! ™ 

Dr. Beverly Browning (Dr. Bev) 
Visionary-Keynote-Trainer & 

Coach for the Grants Industry 
PO Box 7590 

Goodyear, AZ 85338 

480-768-7400 
drbeverlybrowning@gmall.com 

grantwritingboolcamp.us 
bevbrowning.com 

http:grantwritingboolcamp.us
mailto:drbeverlybrowning@gmall.com

